LAUGHTON PARISH COUNCIL - PRIORITIES - Draft 4 - 8/3/25
Ongoing

e Colbrans Solar Farm

e Consultation on Transport Strategy

e Emergency plan

e Sewage survey

e Councillor training (Trevor?/ finance)

e Bus shelter repairs

e Defib training

e Sports court consultation / POSS Wealden funding

e Speed Watch (Jean-Mary recruiting)

e Footpaths survey - reports to Rights of Way / ESCC Rights of Way plan

e Recruitment of Councillors

e Development of cycle path, Ringmer to Laughton

e Raising the precept to cover NIC increase

e Broadband survey

e Fete

e Urban grass cutting...

o Newsletter

e Playground improvements (working group)

e Village gates. To decide on maintenance needed

e Maintain Parish Noticeboard

e Pedestrian barrier on the bridge in Shortgate Lane. Highways follow up.

e Recruitment of replacement councillors and once recruited, how we build on the success of events
such as the village fete

e ..toget more community engagement in our working groups.

Potential projects/actions

e Get speaker for the AGM Jarrange and publicise visit from James McCleary MP

e Developing a local climate change strategy

e Enterthe Local Council Award Scheme?

e Developing a strategy to challenge planning transgressions such as those at Kiln Lodge

e Considering an adapted plan to meet Martyn's Law?



Develop relationship with Ringmer, East Hoathly & Halland PCs (SLR meetings)
Adapting to new Local Government re-organisation (LDC & ESCC becoming a Unitary authority)
Village asset tour

CPR/First Aid training



